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Project Goals

To create a strategic action plan in collaboration with the Task Force to:

• Address the challenges of quality, affordability, and accessibility of child care in Tennessee;

• More effectively using public resources to address the above challenges;

• Building partnerships between government and the business sector, through which businesses are

motivated to create and participate in strategies that address the child care needs of their employees; and,

• Streamlining coordination between the Department of Human Services, Department of Labor and

Workforce Development, Department of Economic and Community Development, Department of Health,

and Department of Education in developing solutions to the state's child care challenges.

5



www.publicconsultinggroup.com

Introduction

Response Rate

Population: 14

Responses: 7 (50%)

6

Survey Overview

Questions: 11

Available: 2/28 – 3/8

The first Child Care Task Force meeting concluded with the desire for PCG to conduct an “As Is” survey, 

designed to better understand the current state of child care in Tennessee. 
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Question 1
What is "early childhood?"

Age Range N
(n=7)

%

Birth to Five (0-5) 7 100%

Birth to Seven (0-7) 1 14%

Birth to Eight (0-8) 4 57%

Birth to Nine (0-9) 2 29%

Birth to Thirteen (0-13) 1 14%

7

All participants (100%) agree “early childhood” includes birth through five (5) years of age and just over 

half of the participants (57%) feel “early childhood” encompasses birth through age 8.
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Question 2
What is child care?

Age Range N
(n=7)

%

Care/supervision of a child 6 86%

Educational/developmental services 3 43%

Safe/healthy environment 3 43%

Out of home care 3 43%

8

Most participants (86%) define “child care” as the care and supervision of children with 43% of participants 

specifying that it is “out of home” care. Some participants indicated that this includes the education and 

developmental support of the children in the program (43%) and the provision of services in a safe and 

healthy environment (43%).
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Question 3
What terminology do you recommend for child care?

Included Terminology N
(n=7)

%

Care 5 71%

Development 2 29%

Education 2 29%

No preference or consensus 2 29%

9

Two participants agreed on “Early Care and Education” while the remainder of the suggestions were 

individually represented. When looking at the suggested terminology, most participants (71%) included 

“care”, while other terms like “development” and “education” were mentioned less. One participant noted 

that in discussing this with peers, there was no consensus on the terminology used.
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Question 4
What does quality look like in child care?

Key Themes N
(n=7)

%

Safe and healthy environment 5 71%

Developmentally appropriate 3 43%

Adult/child interaction/engagement 3 43%

Learning/growth/development 3 43%

Accreditation 2 29%

Affordability 1 14%

10

Most participants agreed that the baseline of quality is health and safety. Other key components mentioned 

include:

• Developmentally appropriate practice

• Care giver interactions/engagement

• Learning, growth, and development of the children

“The most important child care 

quality is safety; then, well-being; 

then, human development; then, 

educational development. To be 

enabled to learn, children must 

first be safe, then be well, then 

develop as people.”
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Question 5
What is the role of government and the role of the state in the child care setting?

Key Themes N
(n=7)

%

Regulation, monitoring, oversite to ensure healthy and safe programming 5 71%

Financial support for programs 3 43%

Support quality initiatives and improvement 3 43%

Affordable for families 3 43%

Accessible to families 2 29%

Resources and support for programs and the workforce (non-financial) 2 29%

11

Most participants (71%) indicated the primary role of the government, and the state is to regulate and 

monitor programs to ensure health and safety is maintained. 
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Question 6
How can businesses engage and support childcare?

Key Themes N
(n=7)

%

Financial support 5 71%

Logistical support 5 71%

12

Financial Support Logistical Support

• Provide on-site child care (51%) 

• Implement family-centered policies (14%) 

• Subsidizing child care costs

• Sponsoring programs/events/materials 
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Question 7
What do you think makes up the early childhood system in Tennessee?

Key Themes N
(n=7)

%

Licensed/regulated programs serving children 5 71%

Unregulated programs serving children 3 43%

System-level entities and supports 2 29%

Unknown 2 29%
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Most participants (71%) agreed that the early childhood system included licensed and regulated programs 

serving children, such as licensed center-based programs, family child care homes and group family child 

care homes, public pre-k, and Head Start. 
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Question 8
What top 3-5 areas do you think are priorities in Early Care and Education (ECE) in Tennessee?

Key Themes N
(n=7)

%

Improve quality 6 86%

Access/availability 4 57%

Health & safety 3 43%

Affordability of services 3 43%

Workforce supports 2 29%

Education 2 29%
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The majority of participants (86%) felt that improving quality of programming was a priority for Tennessee’s 

early childhood system. Other priorities include:

• Accessibility and availability of quality programming. 

• Health and safety

• Affordability
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Question 9
What available funding resources are you aware of to support the ECE system in Tennessee?

Key Themes N
(n=7)

%

CCDBG/CCDF 5 71%

TANF 5 71%

Head Start/Early Head Start 2 29%

Employers (directly and indirectly) 2 29%

Department of Education funding 2 29%

Unknown 2 29%

Workforce scholarships and grants 1 14%

Other state department funding 1 14%
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Most participants were aware of the Child Care and Development Fund (CCDF). The second most reported funding 

source was Temporary Assistance for Needy Families (TANF).
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Question 10
What are some examples of previously implemented innovative approaches have you seen in 

Tennessee for child care that have worked well and why? Those that haven’t and why?

16

Of the six participants who submitted responses to this question, only one shared concrete examples of 

innovative approaches they have seen implemented in Tennessee. These include:

• Connecting reimbursement to quality rating

• Enhancing funding for the Tennessee Early Childhood Training Alliance (TECTA) and Child Care 

Resource and Referrals (CCR&R)

• Increased the eligibility to state medium income
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Question 11
What 3 objectives would you like the Task Force to achieve?

Key Themes N
(n=19)

%

Identify opportunities and next steps 8 42%

Develop a Strategic Plan 4 21%

Develop a shared understanding and objectives 2 11%

Obtain feedback from those embedded in the system 2 11%
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All participants (100%) indicated the need to explore and identify opportunities for change and 

improvement, as well as next steps. While the suggestions for opportunities varied, the urgency to identify 

and discuss opportunities is prevalent. Participants explicitly called out a need for a strategic plan.



Task Force Interviews and Other Stakeholder 
Analysis (“As-Is” Continued….)
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Interviews Have Already Started! 

Sign Up Here!

https://doodle.com/meeting/participate/i

d/rb2XM7Pe
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Thanks to the six members who 

have already signed up!

https://doodle.com/meeting/participate/id/rb2XM7Pe
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Research Protocol
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Research Protocol Cont’d
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Sample Interview Questions

• What barriers have been encountered in service delivery and how has the state addressed these
barriers? What additional support is needed?

• What business practices or supports have been implemented within your state to assure business
sustainability/ continued operations for child care businesses?

• How have these changes improved the service model?

• What administrative hurdles were experienced in implementation?

• What effects were reported or found related to the workforce, with respect to recruitment, retention, and
professional development needs?

• Were changes required to funding new service models? Where there funding considerations or barriers
that had to be worked through? What solutions were found/ implemented?

• How was equity considered when structuring the revised service model?

• What measures were put in place to measure the maintenance of quality under the new service model?

• Are there opportunities to more effectively coordinate and align early childhood resources that lead to
improved outcomes for children and families as a result of the new service model?

22
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Exercise: Non-Task Force Stakeholder Analysis

23

Stakeholder Group Specific Named Stakeholders RACI

TN DHS Staff

Providers

Parents and Child Care 

Customers

CCDF Quality Partners

Business Community

Local Gov / Economic Dev 

Agencies

Other Groups

• R – Responsible for completing the work

• A – Accountable for ensuring task completion/sign off

• C – Consulted before any decisions are made

• I – Informed of when an action/decision has been made
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Exercise: Peer State/Agency Identification

24

State / Agency Theme to Investigate

? ?
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